Key indicator -6.2 Strategy development and deplovment

6.2.1 The institutiona has well defined organizational structure  statutory
bodies/committees of the college with relevant rules,norms and guidelines along

with strategic plan effectively deploved.
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StatutoryCommittees

College council committee
Curricular committee

Local managing committee
Sexual harassment

Anti- Ragging committee
Nirbhaya committee

Student council committee
Examination related grievance committee
Ethical committee
10.Research advisory committee
11.IQAC.
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Strategic Plan outcome

Our strategies

1. Enhancing academic excellence -

Goal 1.1 Academic result improvement

a) Effective lesson planning

b) Managing core teaching time spent effectively in relation to the topic

c) Extending faculty accountability from teaching to include assessment
and result

d) Improving attendance in classroom
e) Creating a reward and recognition system for student performance
f) Involving parents in student progress regularly

g) Involving student’s centric method such as experiential learning&
Participatory learning.

h) Involving maximum students in Outreach activities such as N.S.5.
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I) Enhancing students for good clinical practice by involving them in
Research activities, Field visits & proper use of simulation lab ete.

]) Creating an Ecosystem & Incubation center for students to initiate
creativity among them.

Goal 1.2 implementation of coutcome based education

a. Enhancing internal process awareness and expertise in teaching
methodologies through exhaustive training and mentoring of faculty

b. Upgrading the infrastructure and technology available in the
institute

c. Ensuring documentation discipline compliant with the proscribed
norms of relevant bodies

d. Periodic audit of the process both internally and through external
consultants

e. Enhancing development of ICT enabled classrooms

f. Enhancing laboratory library and sports facilities

GOAL 1.3 Field visit based learning

a. Arranging various field visits for students through NSS§ activities&
Village adaptation.

2. Ensuring employability -

a. Encouraging students to start their own homoeopathic OPD& LP.D.

b. Encouraging students for their academic up gradation like M.D. &
PhD.& to do various Homoeopathic courses conducted by famous
Homoeopaths in India.

c. Exposure of students to various Homoeopathic & Allied hospitals for
their employability.

d. Encouraging students to face different Competitive exams like U.P.S.C.

v
- Principal ™
Anantrao Kanase Homoeopathic

Medical College & Hospital
Alephata



e. Encouraging studenis to do AYUSH services in Government & Non-
Government sector.

3. Sustaining institutional outcomes -

Standardize the institutional admission procedure
Enhance the brand value and visibility of the institute
Establish and maintain external communication channels
Enhance internal and alumni communication

Ensure filling of all the allocated seats

e ap g R

4, Strengthening institutional identity -
a. Appearing for NAAC accreditation
b. Appearing for NABH accreditation
c. Appearing for ISO 21001 accreditation

5. Hospital ,0PD and Departmental development strategy -

Enhancing functional MOU'S with various hospitals and teaching
institute for clinical training /internship/on job training/faculty
exchange etc. for students.
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