
6.2.2   Implementation of e–governance in area of operation  

1. Academic planning and development  

2. Administration                                        

3. Finance and accounts                               

4. Students Admission and support        

5. Examination                                                 

 

Institutional budget statements allocated for the heads of     

e-governance implementation:  

 

e-Governance architecture document:  

 

 

 



 

 



 

 

 



 

 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



  Anantrao Kanase Homoeopathic Medical College & Hospital, Alephata 
E- Governance Architecture Diagram 
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Kulswami Medical Foundation  

Anantrao Kanase Homoeopathic Medical College 

and Hospital, Alephata  
Tal-Junnar, Dist-Pune, 412411 

 

Policy document regarding Implementation of e-governance in areas of operation: 

1. Purpose: 

The policy shall provide the steps to be followed in the utilization of ICT assisted tools for the 

smooth, effective and speedy operations in matters related to Academic planning and 

development, Administration, Accounts, student Admission and support. 

2. Scope: This policy would apply to the HODs of the various departments of the college and 

Hospital including the teaching and non-teaching departments through the respective heads or in-

charge officers irrespective of being permanent, officiating or temporary.  

3. Definitions: 
 

Terms Definition 
ICT Information and communication technology using computers, intranet, 

internet, 
social media 

Academic Planning 
and Development 

Planning teaching-Learning-evaluation for an academic year, planning 
of 
extracurricular and co-curricular activities, conducting research work. 

Administration Communication with the Principal and his office, communicating with 
the 
Departmental staff both teaching and non-teaching. 

Finance and 

Accounts 

Related to the Accounting of Income and Expenditure of the Institute 

student admission 
and support 

Eligibility criteria for admission and supporting students in academic and 
extracurricular activities in accordance with the ethos of the institute 

 
4. Policy statement: Anantrao Kanase Homoeopathic Medical College & Hospital will utilize 

the ICT tools, college website, social media, Intranet and Internet to enable e governance in 

the areas of operation, viz., Academic Planning and Development, Administration, Finance and 

Accounts, student admission and support. 

 

 



5. Procedure: 
 
Academic Planning and Development: At the beginning of the Academic year a comprehensive 

academic planner is prepared specifying the academic terms, schedules of examinations, vacations, 

schedule for the co-curricular and extracurricular activities. This Academic planner shall be 

made available on the website of the college. All the teaching departments shall prepare Advance 

teaching program scheduling the theory/practical/clinical training in the respective subjects. The 

same shall be made available in soft copy to the Head of the institution at the beginning of the 

academic year. 

 
Administration: to enable smooth functioning of administration of the institute, speed up the 

communication process, the institute will use emails, intranet and What app social media for 

communicating to the teaching and non teaching staff of the institute. 

Finance and .Accounts: The Finance and Accounts department shall be using accounting 

software to maintain records of income and expenditure of the institute to enable better 

resource mobilization and utilization. 

Student Admission and Support: The eligibility criteria and the admission process shall be 

made available on the college web site for admission in to the courses run by the institute. The 

students who are admitted shall be guided throughout their course of study through college 

website, more specifically through the special mobile app of the College, Google classroom and 

social media Whats App regarding their academic and extracurricular performance 

6. Process table: 
Sr. 
No.  

Process Responsibly  Timeline 

1 Academic Planner  Co-Coordinator IQAC 1 Month  from start of 
academic Year  

2 Advance Teaching 
Programe  

HOD of all Teaching 
Department  

1 Month  from start of 
academic Year  

3 Administrative 
Communication inward  

Inward Clerk  On the date of Letter 
Received  

4 Administrative 
Communication of 
Department  

Admin Officer  Same Day  

5 Intra department 
Communication  

HOD and Departmental 
Teachers, Attendant and Lab 
Technician  

Within one Week   

6 Action Taken Report  Principal, HOD, Staff  As per Principal’s Remark  
 

7. Implementation and Communication :  
This shall be implemented by institute: 

1. Announcement on the institute website  
2. Internal circulation to staff via mail.  
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