6.2.2 Implementation of e-governance in area of operation

1. Academic planning and development

2. Administration

3. Finance and accounts

4. Students Admission and support

5. Examination

Institutional budget statements allocated for the heads of

e-governance implementation:

e-Governance architecture document:

¢ HMC.1100/2% .
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-JUNNAR,Dist PUNE,PIN-412411
SCHEDULE:03
Expenditure i
2 P Fe In respect of properties
PARTICULAR
| AMOUNT
hayat Tax ,
paampencnay _102,127.00] -
D MAINTE
REPAIRS AN NANCE _219,895.00|
| TOTAL => 322,022.00
SCHEDULE:04
ESTABLISHMENT EXPS.
e PARTICULAR AMOUNT .
. |Gardening exps _61,100.00| ~
| |Electrical Maintanance Exps 110,300.00] -
Committee Staff Selection 4,000_00
 |[Electrycity bill Exps _311,640.00
Internet Charges -13,480.00
Cosulancy Fees- Other _~100,000.00
PF Consultancy Charges 12,700.00
PF Admin Charges 26,050.00| -
Operating exps 7,410.00
Petrol & Diesel exps 8,000.00
Refill Of Fire Equipments ~1,374.00| -
RTO Passing 12,380.00
Stationery Exps i3, 20000
St 1,300.00
Painting Charges
s 21,500.00
Flex Printing Exps ; ,
_ 57,436.00| ~
Staff Approval Committee Exps ¢
k- 51,571.00
Office Exps ,
S _54,221.00( -
B EEEEsy _65,600.00
Computer Stationerv
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Microsoft Licence Ren feeg

Advertisement Exp 79.072.00
Meeting Exps _133,950.00 -~
Telephone Bill .26,950.00| -
Transportation Charges 1,538.00 4
Travelling Exps 33,500.00 p
cleaning Exps ~321,007.00(/
Ambulance Maintance /2__§'51°-°° :
staff wellfare Exps £42,000.001"
staff Uniform Exps /16’840'00 ;
60,651.00
plumbing Exps
_-60,050.00
gge charges 5,000.00
Aloclhal Licence Ren Fees 13/000:00
Water Harvesting Exps 3,800.00
Water Exps __237,050.00| ~~
TOTAL => 2,133,480.00
SCHEDULE:05
AUDIT FEES
PARTICULAR AMOUNT
AKHMC College ~~ 27,500.00
TOTAL => 27,500.00

%Trcr’a/iw‘

Kulewami Mecics }’cundation ‘
Alephata, Tal.Junn ar{Pune)

For, J.R. MULLA & ASSOCIATES
Chartered Accountants
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KULSWAMI MEDICAL FOUNDATION'S

. ANANTRAO KANASE HOMOEOPATHIC MEDICAL COLLEGE & HOSPITAL
AT/POST-ALEPHATA, TAL-JUNNAR, Dist.-PUNE, PIN-412411

SCHEDULE:03

Expenditure in respect of properties

PARTICULAR AMOUNT
Grémpanchayat Tax 109,825.00
{REPAIRS AND MAINTENANCE 518.866,00
TOTAL => 628,691.00
SCHEDULE:04
ESTABLISHMENT EXPS.
PARTICULAR AMOUNT |

Gardening exps 151,882.00 {
Electrycity bill Exps © 329.688.00
Internet Charges 24,609.00
|PF Consu'ltancy Charges 9,500.00
PF Admin Charges 24,096.00
"|Petrol & Diesel expé 71,795.00
Refill Of Fire Equipments' : 8,525.00
Stationery Exps 102,144.00
Painting Charges 305,045.00
 |Flex Printing Exps 42,500.00
Office EXDS A7 R7A NN
Computer Stationery 42,200.00
|Aaverusement Exp 203,844.00
g ffairis_;—)drfatidh Charges - 122,100.00
ATraveling Exps 91,943.00
Cleaning Exps 25,152.00
lcampExes ) 40,207.00
 |staff wellfare Exps 42,280.00
‘ 7,650.00
12,265.00

¥ f?@% 605.00|

ped—r—— 4827500 -
/| 26865000
| 2,042,521.00

B :"': .
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SCHEDULE:05

AUDIT FEES
PARTICULAR AMOUNT
TAKHMC College . 27.500.00| ~~
TOTAL => 27,500.00

KULSWAMI MEDICAL FOUNDATION'S

ANANTRAO KANASE HOMOEOPATHIC MEDICAL COLLEGE & HOSPITAL
AT/POST-ALEPHATA, TAL-JUNNAR,Dist.-PUNE,PIN-412411

SCHEDULE:06

Expenditure on Objeci:s of the Trust

PARTICULAR

EXPENSES

Salary Teaching Staff
Salary Non Teaching Staff
Affiliatiorr Of Extaintion

CCH Inspection Fees

CCH MSR Ammendmend Fees

Affliation & Continuation MUHS

Bank Commission & chargs.

University Dev Fee;_paid

University Fine Fees paid

\|Fine & Pznalty Charges )

ARA Documents Verification

MUHS Reg Fees Exps

News Paper Bill Exps

- |Eligibility Fees

Printing éxp

Roaster Checking Fee

Provident Fund-ERC

Ashwamedh Fees Exps

Association Fee

- [Mobile Recharge Exps
Inspection Exps

. Lodging & Boarding Exps

Exam Form Fees Exps
MUHS Exam Exps

15855039.00
2856953.00
200000.00

100,000.00
200.000.00
200,000.00
12,386.65
3,600.00
600.00
1,000.00
35,000.00
107,821.00
1,307.00
421,399.00
372,370.00
16,150.00
267,780.00

18,920.00
£0000.00

14069.00
8166.00
18,525.00
800,440.00
887.337.00

———— |
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923,590.00
~ 56,000.00
. _ 71,683.00
22,900.00|
107,902.00|
18,155.00]
11,176.00

3,594.00

3,780.00|

700.00
21,610.00

5,000.00| \
24,194,952.65

For, J. R. MULLA & ASSOCIATES

C uatants
/‘J "

AR WMULLA
Proprietor M. No. 38979
FRN 106673W
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KULSWAMI MEDICAL FOUNDATION'S
ANANTRAO KANASE HOMOEOPATHIC MEDICAL COLLEGE & HOSPITAL
AT/POST-ALEPHATA.TAL-]UNNAR,Dist.-PUNE,PlN-412411

SCHEDULE:03

Expenditure in respect of properties

: PARTICULAR U
Rates,Taxes i~ 94,184.00
Grampanchayat Tax 91,184.00
Water Tax 3,000.00
Repairs & Maintance :- 187,666.00
Repairs & Maintance Charges 187,666.00
painting & Water Proofing Charges :- 165,500.00| 165,500.00
B TOTAL => 447,350.00
E SCHEDULE:04

ESTABLISHMENT EXPS.
r PARTICULAR AMOUNT
Biometric Service Charges 5,900.00
Gardening exps 51,356.00
Glass & Sliding Work Exps 4,500.00
Ground Dev Exps 71,080.00
Electrycity Bill Exps 262,290.00
Internet Charges 25,092.00
EPF Consultancy Charges 9,500.00
EPF Admin Charges 34,460.00
Petrol & Diesel exps 18,683.00
Refill Of Fire Equipments 7,846.00
Stationery Exps 80,094.00
Office Exps 67.899.00
Computer Stationery 11,650.00
Advertisement Exp 133,409.00
Transportation Charges 25,926.00
Travelling Exps 149,974.00
Cleaning Exps 48,702.00
Staff wellfare Exps 10,000.00
Plumbing Exps 13,900.00
Postage & Courier Charges 4,932.00 For,J.R.Mull ociate
Stamp Paper & Notary Charges 12,360.00 </’:;lj[”;§‘) ( {‘ I~
Aloclhal Licgnce Ren Fees W Q,&»{V’/ 1,010.00 — W
Water Exw % Principal 160,060.00 |

Kn=ss Homosopathic 1,210,623.00| '

Medical College,Alephata(Pune)
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KULSWAMI MEDICAL FOUNDATION'S
ANANTRAO KANASE HOMOEOPATHIC MEDICAL COLLEGE & HOSPITAL
AT/POST-ALEPHATA,TAL-]UNNAR.Dist.-PUNE,PIN-41241l

SCHEDULE:03
o Expenditure in respect of properties
| PARTICULAR AMOUNT
Rates,Taxes :- 117,624.00
Grampanchayat Tax 114,624.00
Water Tax 3,000.00 ;
Repairs & Maintance :- 370,954.00 -
Repairs & Maintance Charges 370,954.00
Painting & Water Proofing Charges :- 103,265.00| 103,265.00 ~
TOTAL => 591,843.00
SCHEDULE:04
ESTABLISHMENT EXPS.
[ PARTICULAR AMOUNT
_~ Biometric Service Charges 5,900.00
Gardening exps 235,632.00(
Electrycity Bill Exps 790,660.00{ —
Internet Charges 37,866.00 z
EPF Consultancy Charges _~9,500.00
EPF Admin Charges ; ~17,709.00 /
Petrol & Diesel exps 181,310.00
Refill Of Fire Equipments 34,906.00
Stationery Exps 170,271.00
Office Exos 137,057.00
Computer Stationery 34,630.00
Advertisement Exp < Z14,40(.WV| 5
~|Transportation Charges ~23,950.00|~
Travelling Exps 62,932.00 -~
Refreshment Exps 5,140.00 <
Cleaning Exps 184,046.00| —
Staff wellfare Exps 190,799.00
_~|Student Wellfare Exps -31,458.00| ~
RTO Passing 3,850.00
Plumbing Exps 5,500.00
Postage & Courier Charges _770.00|” N
Stamp Paper & Notary Charges 15,740.00
AWater Exps 312,739.00( 7
TOTAL => 2,704,822.00 1 3 Assoclates

For,J.R.Mul
kot

uptants

Anani =« ¥anass Homoeopathic
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E- Governance Architecture Diagram

Anantrao Kanase Homoeopathic Medical College & Hospital, Alephata
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Anantrao Kanase Homoeopathic Medical College & Hospital, Alephata

E- Governance Architecture Diagram 8
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Kulswami Medical Foundation

Anantrao Kanase Homoeopathic Medical College

and Hospital, Alephata
Tal-Junnar, Dist-Pune, 412411

Policy document regarding Implementation of e-governance in areas of operation:

1. Purpose:

The policy shall provide the steps to be followed in the utilization of ICT assisted tools for the

smooth, effective and speedy operations in matters related to Academic planning and

development, Administration, Accounts, student Admission and support.

2. Scope: This policy would apply to the HODs of the various departments of the college and

Hospital including the teaching and non-teaching departments through the respective heads or in-

charge officers irrespective of being permanent, officiating or temporary.

3. Definitions:

Terms

Definition

ICT

Information and communication technology using computers, intranet,
internet,

social media

Academic Planning
and Development

P%anning teaching-Learning-evaluation for an academic year, planning
)

extracurricular and co-curricular activities, conducting research work.

Administration Communication with the Principal and his office, communicating with
the
Departmental staff both teaching and non-teaching.
Finance and| Related to the Accounting of Income and Expenditure of the Institute
Accounts

student admission
and support

Eligibility criteria for admission and supporting students in academic and
extracurricular activities in accordance with the ethos of the institute

4. Policy statement: Anantrao Kanase Homoeopathic Medical College & Hospital will utilize

the ICT tools, college website, social media, Intranet and Internet to enable e governance in

the areas of operation, viz., Academic Planning and Development, Administration, Finance and

Accounts, student admission and support.

HMC. 1100129 %
CR-68/2000/EDU-2

R

- Principal ™~
Anantrao Kanase Homoeopathic
Medical College & Hospital
Alephata




5. Procedure:

Academic Planning and Development: At the beginning of the Academic year a comprehensive

academic planner is prepared specifying the academic terms, schedules of examinations, vacations,

schedule for the co-curricular and extracurricular activities. This Academic planner shall be

made available on the website of the college. All the teaching departments shall prepare Advance

teaching program scheduling the theory/practical/clinical training in the respective subjects. The

same shall be made available in soft copy to the Head of the institution at the beginning of the

academicyear.

Administration: to enable smooth functioning of administration of the institute, speed up the

communication process, the institute will use emails, intranet and What app social media for

communicating to the teaching and non teaching staff of the institute.

Finance and .Accounts: The Finance and Accounts department shall be using accounting

software to maintain records of income and expenditure of the institute to enable better

resource mobilization and utilization.

Student Admission and Support: The eligibility criteria and the admission process shall be

made available on the college web site for admission in to the courses run by the institute. The

students who are admitted shall be guided throughout their course of study through college

website, more specifically through the special mobile app of the College, Google classroom and

social media Whats App regarding their academic and extracurricular performance

6. Process table:

Sr. Process Responsibly Timeline

No.

1 Academic Planner Co-Coordinator IQAC 1 Month from start of

academic Year

2 Advance Teaching HOD of all Teaching 1 Month from start of
Programe Department academic Year

3 Administrative Inward Clerk On the date of Letter
Communication inward Received

4 Administrative Admin Officer Same Day
Communication of
Department

5 Intra department HOD and Departmental Within one Week
Communication Teachers, Attendant and Lab

Technician
6 Action Taken Report Principal, HOD, Staff As per Principal’s Remark

7. Implementation and Communication :
This shall be implemented by institute:

1. Announcement on the institute website

2.

Internal circulation to staff via mail.

.

CR-62/2000/EDU-2
DL.12/1212090
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Principal ™
Anantrao Kanase Homoeopathic
Medical College & Hospital
Alephata
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