
 

Key indicator -6.2     Strategy development and deployment 

6.2.1      The institutiona has well defined organizational structure ,statutory 

bodies/committees of the college with relevant rules,norms and guidelines along 

with strategic plan effectively deployed. 

6.2.1   Organizational  Structure 

 

Trustee 

 

Principal 

 

       

          

      Account  Academic Hospital 

Superintendent   

        

        

12 Departments Deputy                                                                       Hospital Superintendent  

      

         

         

Account Officer       IPD         RMO                Hospital Administration  

      

             

    Nursing Staff     

Technicians                                                     Houseman 

 

 

Statutory 

committees. 



 

 

 

 

Anantrao Kanase Homoeopathic Medical College & Hospital 

ORGANISATIONAL STRUCTURE 
Kulswami Medical Foundation 

 
 

 

 

 

Principal 

Hostel 

College Academics Hospital Administration 
College Administration 

Vice Principal 

Account Section 

1.Office 
Superintendent 
 

2.Accountant 
 

3.Senior Clerk  
 

4.Computer 
Operator 

Students Council 

Rector 

College Academics 

Hospital  Superintendent 

Hospital Deputy Superintendent 

Department 

 

RMO 

 

Store 

 Library 

1.Librarian 
 

2.Assi. 
Librarian 

 

3.Peon 

Store 

Store 

Officer 

Hospital 
Accountant 

 

Technical 
Staff 

 

Nursing 
Staff 

 

Unit – 2 Obs/Gyn 

 
Unit – 3  Psychiatry 

 
Unit – 4  Dermatology 

 
Unit – 5  Homoeopathic OPD 

 
Unit  - 6 Allergy OPD 

 
Unit – 7  Preventive OPD 

 

Unit – 1  Medicine 

 

Unit – 8   Radiology  

 
Unit – 9  Laboratory  

Ward 
Boy & 

Aya 

 CMO 

 

3MO 

 

House 
Physician 

 

1 .Lab 
Technician 

2. X-ray 
Technician 

 

 

1 .Nursing 
Staff 
Incharge 

2. Other                                           
Staff 

 

 

Anatomy                           

Prof., Asso.Prof., Assi.Pro. 

Physiology                        

Prof., Assi.Pro. 

Pharmacy                           

Prof., Assi.Pro. 

Pathology                          

Asso.Prof., Assi.Pro. 

FMT                           

Asso.Prof., 

Assi.Pro. 

Surgery                      

Asso.Prof., 

Assi.Pro. 

Obs/Gyn                          

Prof., Assi.Pro. 

Medicine                          

Prof., Asso.Prof., 

Assi.Pro. 

Community 

Medicine                        

Asso.Prof., 

Assi.Pro. 

Repertory                         

Prof., Asso.Prof., 

Assi.Pro. 

HMM                          

Prof., Asso.Prof., 

Assi.Pro. 

Organon                          

Prof., Asso.Prof., 

Assi.Pro. 

College  

 


